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HEADQUARTERS  26T7H  DIVISION 
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Initial  P'iaSd  —  13  ^Jecks 

SaGI'JOffi  :i.  Jan.  10,  I9U1 

OBJECTIVE  All)  GZtiERAI  POLICIES 

1.  -  GENERAL: 

a.  Per3od  and  Scope;- 

(1)  Mo  Ml*  sat  ion  Irftiniag  Plans  provide  for  an  initial  phase  of 
thirteen  ■reeks  intensive  training  of  individuals  ana  units  up  to 
and  incliuins  Site  fctegiment . 

(2)  This  program  covers  the  initial  phase  of  training  which, 
for  planning  purposes,  commences  Feh.  3  antl  terminates  on  May  3» 

i9*a. 

(3)  Subsequent  phases  will  he  announced  in  later  training  Memo- 
randum, 

(h)       All  training  will  he  conducted  in  accordance  with  the 
provisions  of  the  following: 

War  Department  Circular  Ho.  2,  dated  September  10, 
1540. 

Training  Regulations  10-5 

Mobilization  Regulations  (especially  Section 

IV  par.  13-lJi   inclusive  and  par.   33^)  and  War 
Department  Mobilisation  Training  Programs 
(MTP'S)  issued  in  accordance  therewith  and  per- 
tinent Field  Manuals,  Tceiir.ioal  Manuals,  and. 
other  texts. 

Training  Memorandum  Ho.  l6,  17:  IS,  &  19,  Headquarters 
First  Army  and  this  memorandum,  (TM  Ho.  1  -  Hq.  26th 
Divis  ion) 

(5)  To  permit  immediate  planning  and  the  preparation  of  programs 
and  schedules  by  troop  commanders,  this  memorandum  contains  all 
essential  information  with  respect  to  division  coordination  of 

the  use  of  existing  training  facilities  and  for  activities  to  be 
centralized  under  direct  division  control.    Additional  instructions 
will  be  issued  in  subsequent  training  memos  as  required. 

(6)  While  the  subjects  of  training,  the  allotment  of  time  to 
each  subject,  and  the  sequence  prescribed  in  MTP'S  will  be  adhered 
to,  the  methods  to  be  employed  (except  where  specifically  prescribed 
in  the  documents  listed  in  (k)  above),  are  charged  to  those  re- 
sponsible for  the  conduct  of  training  and  will  be  designed  by  them 
to  reach  the  objectives  and  standards  sought. 

b.  Objective 

(l)        The  Objective  is  "To  develop  the  highest  combat  efficiency 
in  both  the  individual  officer  and  soldier  and  the  essential  team- 
work within  the  units  of  the  separate  arms  and  services  to  the  end 
that  each  component  arm  or  branch  will,  when  combined  as  a  division 
team,  be  capable  of  performing  its  respective  role  with  such  effi- 
ciency as  to  command  the  respect  and  confidence  of  every  other  com- 
ponent," —  THERE  WILL  BE  HO  COMPROMISE  WITH  QUALITY  -  the  results 
sought  take  precedence  over  all  other  considerations.     Every  other 
activity  will  be  subordinate  to  training. 


-1- 
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Individual  Training 


(1)  Modern  warfare  demands  high  standards  of  physical,  mental 
and  moral  qualities  of  the  individual.     The  individual  is  the  foun- 
dation of  the  entire  military  structure  and  his  training  must  he 
thorough.    While  this  training  never  ceases,  initially  it  must 

he  sufficiently  comprehensive  to  make  him  fully  employable  in  group 
effort  without  retarding  the  group. 

(2)  Leaders  must  he  developed,  consequently,  latent  qualities  of 
leadership  must  ho  given  opportunity  to  develop.    Mistakes  must  he 
tolerated  and  by  personal  example,  perseverance  and  strict  impartial- 
ity, the  instructor  must  dfivolep  the  personal  Qualities  and  capa- 
bilities of  the  indivudnal, 

(3)  While  moulding  the  individual  into  cohesive  groups  his  in- 
dividuality must  be  given  opportunity  for  expression  to  enable  hi  fa 
to  give  his  best  effort. 

(U)        Technical  knowledge  and  skill  in  the  use  of  his  weapon  and 
equipment  must  be  gained  by  good  instruction  and  constant  practice. 

(5)  Smartness  of  appearance,  military  courtesy,  soldierly  con- 
duct and  bearing  will  be  stressed  at  all  times  whether  on  or  off 
duty. 

(6)  The  salute  and  other  forms  of  expression  of  military  cour- 
tesy will  be  brought  to  a  high  standard  in  this  division.  Every 
individual  must  be  taught  the  true  meaning  and  purpose  of  the  salute 
and  a  rigid  compliance  with  cur- tons  and  regulations  will  be  exacted. 

(7)  All  programs  of  training  and  other  duties  must  be  drawn  to 
permit  an  equitable  apportionment  of  fatigue  and  other  details, 
together  with  sufficient  time  for  recreation  and  rest. 

Physical  Training 

(1)  Physical  training  and  the  conditioning  of  both  officers  and 
enlisted  men  for  extended  maneuvers  and  active  caivroaign  must  not  be 
perfunctory.     This  form  of  training  will  be  given  a  comprehensive 
study  by  all  troop  co:nandcrs  and  a  careful  program  of  progressive 
development  of  the  individual  prepared.     The  daily  program  of  train- 
ing should  provide  all  the  exercise  essential  to  maintain  physical 
fitness.     Hence,  purely  physical  drills  should  be  designed  to  secure 
good  posture,  freedom  of  movement  and  responsiveness  to  commands. 
Programs  should  include  group  games,  drills  in  personal  contact, 
mass  athletics,  competitive  games  and  marches  with  increasingly 
heavy  packs. 

(2)  Bayonet  combat  and  grenade  throwing  may  be  combined  with 
physical  training. 

(3)  Every  individual,  both  officers  and  enlisted  men  will  be 
required  to  participate  in  physical  training  as  prescribed  in  MTP'S. 
Ho  other  form  of  physical  training  will  be  required,  except  where 
troop  schools  held  on  other  than  the  normal  training  hours  for  the 
purpose  of  developing  instructors  in  physical  training  are  considered 
necessary  by  troop  commanders.    Athletics  of  a  recreational  nature 
will  be  voluntary  on  the  part  of  individuals  participating* 


,.  Clfflsc  Order  Ih~i.ll; 


(l)        Close  Order  Drill  docs  not  produce  the  desired  results  unless 
perfection  in  execution  is  attained,  and  Maintained.    Precision  v/ill 
be  np.intp.infld  by  an  exacting  compliance  with  the  prescribed  forn  and 
method  whether  during  drills,  ceremonies ,  or  the  incidental  formation 
and  marching  of  fatigue  or  other  details.    This  method  will  be  main- 
tained throughout  the  entire  training  period. 

f.  tactical  Training; 

(1)  In  the  conduct  of  all  tactical  training,  cognizance  must  be 
taken  of  the  changed  .aspects  of  modern  warfare  as  .affected  by  new 
arnaneat,  oouipmerit  and  neons  of  transport  which  create  new  demands 
upon  the  capabilities  of  all  ranks. 

(2)  Careful  training  in  initiative  will  be  gjvon  in  all  ranks  in 
order  that  combat  teams  whether  large  or  small  may  deal  agressively 
with  fleeting  opportunities.     Junior  leaders  will  repeatedly  be  told 
that  inaction  is  criminal  and  that  it  is  better  to  do  something 
which  may  turn  out  wrong  than  to  remain  inactive. 

(3)  Every  exorcise  will  have  as  its  objective  the  training  of  the 
soldier  and  the  small  unit  to  fp.ee  unexpected  situations  and  to  deal 
with  then  effectively.     Soldiers  must  be  taught  that  they  are  superior 
to  any  enemy  they  are  likely  to  meet  and  that  apcody  offensive  will 
produce  victory.. 

(U)        In  obtaining  speed  in  execution,  a  true  perspective  of  the 
means  and  methods  must  bo  maintained.    There  should  bo  no  attempt  to 
crcp.tc  the  appearance  of  speed  by  impetuous  action.     Careful  and 
thorough  planning  of  every  essential  detail  will  be  stressed  and 
speed  obtained  by  constant  practice  and  the  elimination  of  non- 
essentials.   Exorcisps  will  be  repeated  until  the  desired  speed  is 
obtained  .and  no  essential  element  has  been  slighted, 

(5)  Heal  ism  must  bo  injected,  into  every  exercise.    Plans  must  be 
drawn  with  very  definite  objectives  in  view;  the  tine,  terrain  and 
other  factors  should  be  planned  and  selected  to  approximate  as 
closely  as  possible  those  to  be  met  in  .actual  combat.  Blank 
.ammunition,  fireworks,  grenades,  shell  holes,  barbed  wire  and  all 
such  moans  must  be  used  to  the  utmost. 

(6)  Each  exercise  will  adhere  rigidly  to  the  principle  of  sim- 
plicity.   Methods  must  be  designed  to  fit  the  mentality  of  the  aver- 
age soldier.     Simple  and  easily  learned  rules  will  be  more  effica- 
cious than  elaborate  theories. 

(7)  In  all  tactical  exercises,  knowledge  of  the  situation,  coopera^ 
tion  and  communications  will  be  over  stressed,  to  insure  an  .ad.eoup.te 
performance  in  those  respects  in  actual  combat. 


Winter  Warfare 

(1)  Training  in  snow  and  extremely  cold  temperatures  will  take 
due  cognizance  of  these  conditions  during  marches  and  tactical  ex- 
ercises, particularly  during  night  operations,  and  special  attention 
given  to  the  following: 

1.  Winter  Safety  Regulations. 

2.  Treatment  of  sick  and  injured. 

3.  Care  of  motor  vehicles.. 

h.    Care  of  means  of  communication, 

5.  Armament,  Equipment  and  clothing. 

6.  Camouflage. 

7.  Snow  .and  ice  .as  a  protection  against  the  fire 

of  hostile  weapons.. 

(2)  Rccrcationr.1  skiin;;  will  be  encouraged.. 


I 


L 


h.  Combined  Training; 


(1)  F'  r  such  combined  training  as  fills  within  the  scope  of  this 
program,  the  combat  tcar.s  provided  in  "Standing  operating  Procedure" 
for  this  Division  (TM.  No.  U  — l6  June,  19^0)  will  he  maintained.  Ten- 
pcrary  attachment  of  troops,  not  included  in  present  combat  teans,  nay 
he  made  upon  request  of  troop  commanders. 

(2)  A  progressive  series  cf  Command  Pogt  exercises  will  he  con- 
ducted by  all  echlcons  of  command  and  staff  prior  to  and  concurrently 
with  the  Battalion  and  Regimental  Phases  of  Training,    These  exercises 
will  emphasize  the  mechanics  of  cor.; .and  post  operation  and  should  be  so 
designed  as  to  stress  in  subsequent  troop  tactical  exercises,     (l)  Flex- 
ibility of  organization,  coordination,   speed,  knowledge  of  the  situation, 
simplicity,  secrecy,   initiative,  realism  nnd  offensive  spirit,     (2)  The 
need  for  standing  operating  procedure  to  expedite  arrangements  and 
transmission  of  information,  (3)  The  changed  aspects  of  modern  warfare 

in  the  capabilities  of  armament,  equipment  and  transport,     (U)  Defense 
against  mechanized  forces  and  low  flying  aircraft. 

(3)  Communications  will  be  overemphasized  with  respect  to  the  flex- 
ibility to  be  obtained  in  the  use  of  present  equipment  in  meeting  the 
demands  of  the  situation  and  the  need  for  rapid  installation  and  move- 
ment . 

(h)         Map  and  terrain  exercises  v/ill  he  conducted  concurrently  with 
command  post  exercises  during  which  logistical  training  for  both  cor.«- 
bat  and  service  elements  v/ill  be  emphasized. 
jL*  Standing  Operating  Procedure 

, .   (1 )  Considerable  scope  will  be  allowed  commanders  of  all  units  in 

the  development  Qf  methods  to  reduce  the  amount  of  time  required  in 
making  preparations  for  an  assembly  for  mrvenents,  and  in  the  trans- 
mission of  orders  and  information,  Each  unit  will,  based  on  the  methods 
adopted  by  iter  next  higher  echel'n  "f  cm  and,  develop  procedure  of  its 
own.     Care,  however,  will  be  exercised  in  the  use  of  such  methods  and 
procedure  that  those  principles  an I  methods,  enunciated  in  the  texts 
of  the  service  and  staff  schools  rf  the  Arry  and  in  Field  Manuals  are 
not  circumvented  by  methods  which  will  ultimately  be  found  incomplete 
in  essentials. 

(2)  In  general,  during  this  initial  phase  of  trainin  :,  efforts 

at  developing  standing  operating  procedure  will  be  directed  toward 
the  details  of  expediting  communications,  arrangements  for  assembly 
and  movement,  loading  and  unloading  vehicles,  and  all  such  time- 
saving  expedients.     It  must  be  recognized  that  standing  operating 
procedure  of  greater  scope  and  developed  to  its  fullest  application 
presupposes  a  thorough  knowledge  of  existing  and  proven  principles. 
When  these  have  been  learned,  and  not  until  they  have  been  learned, 
is  it  possible  to  inprove  upon  them  and  thereby  speed  up  the  processes 
involved. 

X*  Training  Plans: 

(1)  It  is  essential  that  every  commander  charged  with  the  conduct 
of  training  have  a  clear  conception  of  the  objectives,  the  scope  of 
training  required  during  the  period  of  this  program,  the  means  at  his 
disposal  and  the  methods  prescribed  by  higher  authority  and  those  to 
be  employed  by  him  in  order  that  every  detail  of  planning  for  which  he 
is  responsible  will  be  given  careful  study  and  preparation,  and  this 
knowledge  shall  be  given  timely  transmission  to  all  subordinates  and 
training  agencies  which  como  under  his  control.     It  is  not  enough  to 
prepare  and  issue  a  program,  or  a  schedule-— meetings  of  officers, 
non— commissioned  officers,  and  all  personnel  charged  with  the  conduct 
of  training  should  be  conducted  to  insure  full  orientation  and  timely 
action  in  securing  the  essential  facilities  and  in  the  organization 

of  training  agencies. 

(2)  In  the  preparation  of  programs  and  schedules  and  in  the  seleo- 


graining  Plans: 


(2)  Continued: 

tion  of  training  cadres  for  each  training  group,   it  must  "be  ex- 
pected that  because  of  the  exigencies  of  the  conditions,  changes 
in  instructor  personnel  will  he  made  and  that  use  of  facilities 
Willi  in  many  casos  require  -rotation.    Hence,  all  such  programs 
and  schedules  will  be  drawn  t&  provide  such  flexibility  that 
sudden  changes  in  vreather,  loss  of  key  instructors,   etc.,  will 
not  seriously  jeopardise  any  training  activity. 

(3)  Initially  training  in  each  regiment,  or  similar  unit,  will 
be  highly  centralised  in  or  dor  '-c  utii: se  to  the  be  s  t  advantage 
the  nost  competent  instructor  pers'^nel  and  available  facilities. 

(h)        The  training  jf  oonp^.ijenj^  iristrtieccrBi  both  officers  and 
non-commissioned  0ffi.3e.rs  rust  be  g:. /en  first  priority.  No 
officer  or  non-coi/imioslo:  c<\  officer  will  bo  permitted  to  conduct 
troor;  training  until  it  has  ooen  ascertainec'1.  positively  that 
he  is  competent  in  the  subject  involved,     'tfhero  oven  one  or  a 
sr.:all  ':r">up  of  competent  instructors  is  available  thoy  can 
develop  additional  instructors  by  means  of  troop  schools.  If 
there  is  not  even  ~ne  competent  instructor  available  in  any 
unit  in  an  essential  subject  the  fact  will  be  reported  pronptly 
to  the  next  higher  commander. 

Trainiiv  Tests: 

(l)        Supervision  of  training  by  higher  commanders  will  in  all 
cases  include  the  conduct  of  training  toots  in  order  to  determine 
positively  that  training  in  any  subject  has  been  satisfactory  com- 
pleted.    If  the  results  of  the  test  are  unsatisf actor;''  necessary 
corrective  action  will  be  taken  and  the  unit  tested  in  the  sane 
subject  at  a  future  d.ate.     Datjs  for  such  tests  to  bo  conducted 
by  all  commanders  up  to  nnd  including  the  iMvioion  will  be  in- 
cluded in  training  programs. 

Training  Facilities: 

(1)  Timely  anticipation  of  requirements  in  training  equipment 
and  facilities,  and  schedules  providing  for  rotation  of  use 
where  these  facilities  arc  inadequate  for  simultaneous  use  by  all 
training  groups  within  the  regiment,   is  essential  to  the  success 
of  this  pro gran.    All  troop  commanders  will  prepare  plans  to 
provide  essentials  and  coordinate  the  use  thereof,  so  that  no 
time  will  be  lost  and  that  progressive  training  will  result. 

(2)  Available  ranges  for  weapons  firing  are  allotted  to 
regiments  and  separat*  units  in  attached  schedules.     Troop  comman- 
ders will  make  timely  inspection  of  ranges  .and  plan  their  use  as 
best  fits  their  special  requirements. 

(3)  Maximum  use  will  be  made  of  available  buildings  and  other 
shelter  for  the  conduct  of  indoor  training  during  inclement 
weather  periods  and  training  schedules  will  be  so  drawn  as  to 
perr.it  (where  practicable  and  '/here  necessary)  alternate  periods 
of  indoor  and  outdoor  instruction. 


1.  Training  Facilities  (Cmtinucd) 


(4)  Rceonnaissancc  of  nil  training  f.acilitics  available  to  the 
division  should  he  made  by  troop  commanders  in  :>rder  that  programs 
and  schedules  will  include  the  use  of  such  facilities  as  nay  be 
desired  and  which  can  be  assigned  by  the  Division  or  Post  connander. 
Requests  for  their  use  should  be  nade  sufficiently  in  advance  of 
the  training  period  to  permit  essential  coordination  in  assign- 
ncnt. 

(5)  Remanent  drill  areas  adjacent  to  and  including  the  billet- 
in™  area  of  each  resilient  or  separate  unit  arc  a'  signed  (See  Special 
Map  F  -  l)»    When  not  in  use  by  the  organization  to  which  assigned 
the  connander  thereof  nay  authorize  other  organizations  to  use 

the  area. 

(6)  Training  areas  are  assigned  to  each  organization  for  the 
conduct  of  advanced  tactical  training,   (Sec  Anne::  #  5)«  Conman- 
ders  will  coordinate  the  use  of  these  areas  by  their  units. 
Areas,  roads,  bivouacs,  etc.,  for  r.ore  extended  exercises  vail  bo 
assigned  by  division  upon  request  of  organization  connanders. 
Plans  should  be  so  drawn  as  to  vary  as  nuch  as  possible  the  terrain 
over  which  exercises  are  conducted. 

n.  Division  And  Troop  Schools; 

(1)  See  Section  III  for  schools  to  be  conducted  by  the  Division. 

(2)  Schools  for  officers,  non-commissioned  officers,  and 
specialists  will  bo  established  at  the  earliest  practical  date  and 
will  be  conducted  by  regi. lents  in  order  to  econonizc  on  instructor 
personnel,  and  to  utilise  the  best  available  instructors  to  the 
fullest  extent.    These  schools  will  be  designed  largely  to 
produce  instructors  in  sufficient  quantity  and  quality  to  execute 
the  unit  training  schedules,   including  the  reception  and  train- 
ing of  selectees.    Special  schools  conducted  by  roginent  will 
include ; 

1.  -  Special  weapons. 

2.  -  Chauffeurs. 

3.  -  Mess  sergeants,   cooks,  and  bakers. 
U.  -  Misc.  specialists. 

n.  Traininr;  Inspection 

(1)  Training  inspections  are  a  function  of  connand  and  will  be 
conducted  by  all  connanders  periodically  to  determine  the  status 
and  progress  of  training. 

(2)  The  division  connander  assisted  by  his  staff  will  conduct 
training  and  tactical  inspections  fror.  tine  to  tine  throughout 
the  regimental  training  phase.    No  interruption  of  the  prescribed 
daily  training  schedules  is  involved. 

o_.  Priority  of  Assignment  of  Selectee's; 

(l)        In  the  event  that  selectees  arc  received  fron  Corps  Area 
Reception  Centers  in  varyin,"  nunbers  of  increncnts,  the  follow- 
ing priorities  of  assignments  to  units  will  apply,   except  for 
certain  specialists: 

1;     Infantry  Rifle  Companies 

2.  Field  Artillery  Gun  Batteries  (lettered) 

3.  Field  Artillery  Anti-Tank  Batteries. 
h.     Infantry  Heavy  Weapons  Companies 

5.  Infantry  Anti-Tank  Companies 

6.  Engineer  Rifle  Companies 

7.  Infantry  Headquarters  Companies  (Regt'l) 

S.    Field  Artillery  Battalion  Headquarters  Batteries 

9.  Division  Signal  Company 

10.  Field  Artillory  Regimental  Headquarters  batteries 
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11.  Infantry  Battalion  Hordquartcrs  Detachments 

12.  Infantry  Brigade  Head  quarters  Cor.vanics 

13.  Field  Artillery  Brigade  Headquarters  Battery 
lU.  Medical  Regiment  Hospital  Companies 

15.  Maintenance  Company,  Quart,  master  Regiment 

16.  Engineer  Heado_uartcrs  and  Service  Company 

17.  Infantry  Service  Companies 

18.  Field  Artill-ry  Service  Batteries 

19.  Field  Artillery  Combat  Trains 

20.  Q.  M.  Truck  Companies 

21.  Rcginont al  Medical  Dctachncnts 

22.  Anbulancc  Companies,  Medical  Reginont 

23.  Collecting  Companies,  Medical  Reginont 
2h.  Headquarters  and  Service  Conpany,  Medical 

Reginont  (or  with  priority  20  ) 

25.  Car  Conpany,  Q.  M.  Regiment 

26.  Ordinance  Corroany 

27-  Bn.  Headquarters,  Medical,  Engineer  and 

Q,.  M.  Regiment 

25.  Division  Headquarters  Conpany 

29.  Hcadquartors  Detachnent  Special  Troops 

30.  Military  Police  Company 

31.  All  others 


SECTION  II 

PR5PA.~-.Jr 1 0:T  -iTD  S'.r3i:iSSI0IT  OF  :~R0GRAiS  AND  SCHEDULES , 
REPORT S  AND  RECORDS 


1 .     Form  and  Substance  of  Pro, -rams  ar.d  Schedules; 

a.  Reference  -  Attention  is  invited  to  paragraph  21,  TR  10-5,  which 
is  quoted  "below: 

"21.    Training  plans.-  a.  It  is  the  duty  of  every 
commander  to  make  the  necessary  plans  for  the  train- 
ii\   of  his  command. 

b.  Such  plans  "re  based  mi  an  estimate  of  the  train- 
ing situation,   taking  into  consideration  instructions 
from  higher  authority,  training  objectives:  climate: 
terrain;  personnel,  facilities,  and  time  available: 
and  other  conditions  affecting  trainin,  . 

£.  These    dans  are  either  training  jrograns  or  train- 
in;  schedules: 

(l)    A  training  Program,  giving  the  general  plan  for  training  the 
entire  cor. m  nd  over  a  considerable  period  of  tine,  is  prepared 
and  issued  by  all  territorial,    iost,  camp,  and  unit  commanders 
down  to  °nd  includin;    cor.Ji.ar.dcrs  of  companies  or  similar  units. 
The  sco  10  and  contents  of  this  progran  will  depend  upon  the  size 
and  char act  r  of  the  command  for  which  it  is  issued.     In  general 
it  amplifies  the  training   instructions  received  fron  higher 
authority  and  coordinates  and  directs  the  training  of  subordinate 
units.     It  includes  such  of  the  following     s  are  appropriate : 

a.  A  division  of  the  training  into  -ohasos  or  periods,  if 
necessary,  with  an  allotment  of  time  and  a  training  obj- 
ective or  subject  for  each  phase.  This  will  include  any 
period  required  for  combined  trainin,  or  training  of  the 
unit  as  r  whole  under  the  iersonal  direction  of  the  issu- 
ing commander. 
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b.  Assignment  of  periods,  when  necessary, 
for  the  use  of  goncral  training  facilities 

"by  the  various  subordinate  units  or  activities. 

c.  Citation  of  orders,  regulations,  or 
policies  to  he  followed  in  the  conduct  of  train- 
ing. 

d.  General  instructions  as  to  any  special 
features  of  training  which  arc  to  he  empha- 
sized. 

e.  Instructions,  if  any,  as  to  administra- 
tive duties  in  their  relation  to  training. 

f.  Instructions  as  to  the  cstahlishmont , 
attendance,  and  conduct  of  troop  or  post 
schools. 

£.     Instructions  in  regard  to  tactical  or 
training  inspections,  with  dates  of  tactical 
inspections  to  he  made  "by  the  issuing  commander 
or  higher  commanders. 

h.     Instructions  as  to  the  submission  of 
programs  or  schedules  "by  subordinate  com- 
manders. 

i_.      The  date  the  program  "becomes  effective. 

(2)      A  Training  Schedule,  giving  detailed  instructions  for 
the  conduct  of  training  over  a  short  period  of  time,  is  issued 
"by  the  commander  of  a  company  or  similar  unit  for  all  train- 
ing within  the  unit  and  "by  a  higher  commander  only  for  such 
training  as  is  to  he  conducted  under  his  personal  direction. 
It  contains  specific  instructions,  including  text  references 
when  desirahle,  for  each  day's  training  as  to  what  is  to  he 
done,  who  is  to  do  it,  when  and  where  it  is  to  he  done, 
and  the  equipment  required.     If  complete,  no  additional  in- 
formation is  required  for  training  during  the  period 
covered  hy  the  schedule." 

Training  Programs; 

(l)        Training  programs  will  be  prepared  in  accordance  with  para- 
graph 21  £  (l)  quoted  above,  using  as  a  basis  the  training  program 
of  the  next  higher  unit  modified  to  fit  local  conditions  of  the 
objective  sought,  state  of  training,  weather,  and  available  train- 
ing facilities  and  training  aids. 

Training  Schcdul c s : 

(1)  Training  Schedules  will  be  prepared  in  accordance  with  para- 
graph 21  £  (2)  of  the  reference  cited  above  one  week  in  advance. 

(2)  A  master  Schedule  similar  to  Inclosurc  No,  2  should  tm  pre- 
pared by  each  headquarters  that  controls  training  facilities  and  train- 
ing aids  as  a  part  of  its  training  pro-ram.    Only  the  principal  weekly 
activities  of  each  unit  arc  indicated  thereon,  other  training  required 
by  MTP'l  will  be  conducted  concurrently  but  need  not  be  given  in  detail 
on  the  master  schedule.    Available  training  areas  will  vary  as  to  ter- 
rain and  units  should  be  rotated  thereon  to  afford  varied  training.  Such 
a  schedule  will  facilitate  assignment  of  ranges  and  training  areas,  will 
indicate  the  status  of  training  within  subordinate  units,  and  will  furni 
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c.  Training  Schedules:  (2)  6ontinued 

a  ready  reference  to  officers  charged  with  training  supervision. 
Such  schedules  should  he  prepared  wall  in  advance  to  serve  as  a 
guide  for  subordinate  commanders  in  preparing  their  schedules. 

d.  Training  Period: 

(l)         All  schedules  will  include  kh  hours  training' per  week  as 
shown  in  the  Mobilization  Training  Programs,  except  when  reduced 
by  legal  holidays.     The  training  day  will  be  from  7^30  to  11:30 
A.K.  and  from  1:00  to  5?00  P.M.,  except  on  Saturdays  when  the  aft- 
ernoon period  will  be  omitted.     These  hours  may  be  changed  when 
limited  facilities  do  not  permit  full  use  thereof  during  the  nor- 
mal training  hours. 

e .  Training  Time  Lost: 

(l)         A  record  of  time  lost  from  training  due  to  unforeseen 
contingencies  will  be  maintained,  and  subsequent  schedules  mod- 
ified so  as  to  make  up  for  the  time  lost  on  each  subject  so  that 
the  training  objective  will  be  ultimately  attained  by  the  end  of 
the  training  ^eriod. 

f .  Training  Progress  Charts: 

(1)  Training  progress  charts  will  be  prepared  and  kept  up-to- 
date  showing  the  training  conducted  and  the  degree  of  proficiency 
attained  by  each  individual  within  companies  and  by  each  element  of 
larger  units. 

(2)  These  charts  will  be  utilized  so  as  to  provide  an  incentive 
towards  competition  ana  grertor  effort  on  the  part  of  individuals 
or  units. 

(3)  Every  effort  will  be  made  by  the  maximum  use  of  special  in- 
instruction  to  bring  each  individual  and  each  unit  up  to  a  satis- 
factory degree  of  proficiency  in  each  subject. 

g«  Attendance  Record: 

(1)  Attendance  records  will  be  maintained  by  each  unit  down  to 
include  companies  for  each  training  day  showing: 

a-  Number  of  men  present  for  training. 

b.  Uumber  01  men  absent  from  training:  indicate 
reason  for  such  absence,  as  sick,  detached 
service,   special  duty,  or  other  reasons. 
These  on  detached  service  with  corps  .area 
installations  will  be  shown  seperatcly. 

c-  Percentage  of  unit  ^resent  for  training, 
based  on  total  strength  less  those  on  de- 
tached service  with  Corps  Area. 

(2)  Result  of  investigation  of  excessive  absences  will  be 
no  tod  thereon  by  appropriate  highor  commander. 

h.  Submission  of  Programs  .and  Schedules 

(1)  The  training  urogram  of  each  unit  will  be  submitted  to  the 
next  higher  commander  for  approval  as  far  in  advance  as  practicable 
and  not  later  than  January  16,   19U1 . 

(2)  The  training  urograms  of  brigade,  regiment,  and  separate 
organizations  will  be  submitted  to  this  Headquarters  for  approval. 
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i.   Status  Reports: 


(1)  Regiments  and  separate  organizations  will  submit  to  this 
Headquarters  re  arts  of  training  status  of  subordinate  units  as 
of  the  last  day  of  each  month  in  the  form  indicated  by  inclosurc 
No.  3»     The  decree  of  proficiency  will  be  determined  by  the  next 
higher  commander  who  will  sign  and  submit  these  reports. 

(2)  These  reports  will  be  broken  down  to  show  the  dogroo  of 
aroficiency  attained  by  the  subordinate  units  in  the  several  sub- 
jects prescribed  in  their  training  program. 

(3)  Where  outstanding  weaknesses  are  indicated,  a  statement  of 
reason  for  such  weakness,  and  the  corrective  measures  being  taken 
will  be  included  by  appropriate  co:.nanders. 

(U)         A  report  of  the  status  and  condition  of  rill  major  items 
of  training  equipment  and  arms  will  be  submitted  weekly  to  G~3 — 
26th  Division.    This  report  is  in  addition  to  the  reports  of 
strength  end  equipment  as  required  by  army  regulations  No.  3^5 — 20. 


BY  COMMAND  OF  MAJOR  GENERAL  ECKFELDT: 


GEORGE  L.  GOODRIDGE 

Lt.  Col.  Inf.,  Mass  N.  G. 

Chief  of  Staff 

OFFICIAL 

WALLACE  A.  CROQUETTE 

Lt.  Col.,   Inf.,  Mass.  N.  G. 

A  C  of  S,  G-3 


ANNEXES; 

No.  1    Range  Control  (to  be  issued  later) 
No.  2    Division  Schools 

Section  1.-  Communication  Schools,, 
"        2.-  Intelligence  Schools., 

3.-  Automotive  Mechanic  Schools 
Um-  Division  Chemical  Warfare 

School s 

5.-  Division  Pioneer  School 

(  6,-  Bandsmen  &  Buglers  frehcVi 

To  be  issued  later. (  7.-  Medical  Dataehaen 3a>ool 

(  8.-  Administrative  Schoo.I.g 

(  9.-  Division  CFX's 

INCLOSURES 

No.  1  Schedule  of  Range  Firing 

No.  2  Master  Schedule 

No.  3  Form  —  Training  Status  Report 

No.  U  Form  —  Status  of  Equipment  Report 

No.  5  Special  Map  No.  F-l 

No.  6  Special  Map  No.  F-2 

No.  7  Special  Map  No.  F-3 

No.  8  Special  Map  —  Range  System 


DISTRIBUTION 


■--HQ    1  copy  1 

1st  Army    2  copies  2 

1st  Corps.  Area  2  "  2 

VI  Corps    1  copy  1 

Co0o  Camp  Edwards  1  cp.  1 

0 c  J,,    1  copy  1 

C-  of  3,    1  copy  1 

G  -  1       1     «  1 

G  -  2        1      11  1 

G-3        2  copies  2 

G  -  £       1  copy  1 

Sig0  Off.  1    "  1 

Chcru  Off.  1    n  1 

Ord.  Off.    1    "  1 

J.A.G0^J      1    "  1 

Chaplains    2  copies  2 

Div.  Insp.  2       "  2 

Div.  Adj.  Gen.  5    "  5 

Air  Off,      1  copy  1 

Hq.  each  Brig.  Hq.5cps.  15 

Each  Bn»  Hq.  1  copy  2J+ 

Each  Co,  or  Btry  1  copy  107 

or  Det.  yi 

36th  Brig.  (AA)5  cps.  5 

101st  Obs..  'Sq.  1  copy   1 

Total  270 
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TM    No.  1,  26th  Division,  January  10,  19£L 


SECTION  III 
ANNEXES  AND  INCLOSURES 


SECTION  III  -  ANNEXES  &  INCLOSURES 


ANNEXES: 


No.  1  -  Range  Control  (to  be  issued  later) 
No.  2  -  Division  Schools 

Section  1  -  Connunication  Schools. 

2  -  Intelligence  Schools. 

3  -  Automotive  Mechanic  Schools. 

U  -  Division  Chemical  Warfare  Schools. 

5  -  Division  Pioneer  School 

6  -  Bandsnen  &  Buglers  School 

7  -  Medical  Detaohnenta  School 

8  -  Administrative  Schools 

9  -  Division  CPX's. 

INCLOSURES; 

No,  1  -  Schedule  of  Range  Firing 
No.  2  -  Master  Schedule 
No.  3  -  Forn  —  Training  Status  Report 
No.  U  -  Forn  —  Report  of  Status  of  Equipment 
No.  5  -  Special  Map  No.  F-l 
No.  6  -  Special  Map  No.  F-2 
No.  7  -  Special  Map  No.  F-3 
No.  8  -  Special  Map  —  Range  System 


to  bo  issued  later 


i 
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SECTION  L  of  ANHEX  No.  2  to  TRALTfG  VJOMO  Ho.  1 
Eq.   26th  Div.,  Jan.  10,  igUl. 


cokii-ojl;i cat  i oh  school 


1.  A  Communication  School  for  Enlisted  men  will  "be  conducted  under 
the  direction  of  the  Division  Signal  Officer  and  communication 
personnel  of  all  units  will  attend  this  school  as  indicated  on 
Chart  A.    Location  of  instruction  areas  later. 

2.  (a.1  Tv-  •.•  ac^col  is  to  rn  operated  by  the  three;  tc::s  concerned, 
infant"./,  1 :  -'"  r.  >  s  :  \  Llory  ■  ..ad  sigftftl  corps,    jfiacl  1  •    Shuse  arms 
will  bo  siiir ■  divide .1  :-a  fo'l 


"MiJ'CH       :TJ?.  PET.  0?  IFST.P;    i '  SHODPS 

IvEZE  WEEKS 


IT?  3U  c  Radi-!  •  V     t  Msg.  Ctr. 

P.  A.  2S  C  Radio  -  lv  ■  .  e 

S.0i  3U  S  Radio  -  W_.  t  Msg.  Ch. 

Tel.  o  Ho] • 


An  open  period  exists  in  the  Inf,  Bn.  '  sg.      r «  Group , 
the  6th  find  7th  vrcsks  arc  unassignod.     Students  o\ '  o      0:1  the 
8th  week. 


(b)    The  infantry  and  signal  corps  will  r.t:c:v!  vx  school 
six  hours  on  Mondays,   eight  hours  or  Tuesdays,  *.>.  ■:  .-.   ays,  'nd 
Thursdays  and  four  hours  on  Fridays.    Monday's    ;  ■■-  .u-  ,.,    nil  be 
the  first  six  hours. 


(c)  The  field  artillery  will  attend  the  s'.-r  .ul  '/cur  hours 
on  Mondays,  (A.M.)  and  eight  heir1.-  on  Tuesdays,  "..^diXi-idays,  and 
Thursdays.. 

(d)  Training  in  subjects  oth';  than  those  of  a  communication 
nature  for  commun.ica.tion  sections  ■•■ill  be  prepared  by  <■  r aanization 
commanders. 

(c)     Current  tables  of  orf -nizations  will  apply  in  selecting 
personnel  an!  all  personnel  assigned  to  the  school  will  continue 
through  the  entire  eight  week  period.    Personnel  should  be  relieved 
of  other  duties  in  order  that  full  attendance  will  be  possible. 

3.    Unless  otherwise  directed,   the  school  will  start  Monday  cf  the 
third  week  after  arrival  at  Camp  Edwards, 

U.    Unit  commanders  will  arrange  transportation  and  mossing 
details  for  students  as  directed. 


5.  A  school  for  communication  officers  will  be  initiated  which 
\'/ill  cover  the  same  weekly  period  as  the  school  for  enlisted  men. 
This  school  will  be  held  the  final  two  hours  of  the  daily  training 
on  Tuesday,  Wednesday,  -nd  Thurddry 

6.  Certain  selected  personnel  frcm  communication  units  will  be 
assigned  as  instructors  in  this  school  and  also  r  school  for 
replacement  personnel. 
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SUi  .  .'.RY  OF  TItlE  SCHEDULES 


SUBJECT 

Inf.  Br.  &  Rert. 

Inf.  Bn. 

Fid.  Art. 

Signal  Corps 

i 

Radio  VJir< 
i 

3  U.C. 

M0C. 

Radii 

d  Hire 

Radic 

1 

}  1/ire 
1  

u.c] 

 l 

T&T 

| — 

Bo. sic  Sig,  Conn. 

8 

8 

8 

8 

8 

8 

2 

8  |  8 

Code  Practice 

~72  

..    "V  J 

"  120 

120 

_____ 

Conn. Plat.  Org, 

A ' 

z 

4 

4 

u 

C.P,  Exercise 

A 

A 

4 

A 

-  A 

4 

"  22" 
% 

~~A~ 
"22""1 

C.P.  Installation 

22 

22 

22 

22 

'  22 
—  ~B~ 

_27T_ 

8 

22" 

22 

C.P.  Operation 

~  8 

8 

8 

~8" 

8 

Cryptography 

6 

~~~6~ 

18 

18 



■  6 

12 

- 

- 

52 

-  1 

Fld.Tolcg  .Jnstr.  

_,JL_J 

2 

2 

6 

6 

6 

- 

14 

Fid,  lelenhoncs 

/ 

"16 

i-v 

7  2  "  Ij 

4 

16 

4 

16 

- 

~I5~ 

Fid.  Radio  Nets 

2/, 

 8_ 

32 

- 

- 

- 

Linn  Circuits 

14 

a 

2 

14 

- 

14 

- 

14 

Line  Route  Maps 

u 

a 

- 

10- 

- 

__JL. 

Ilrp  Reading 

.  __ 

— 

40 

- 

Hsg.Otr  .Froced. 

"IS 

18 

4  16 

- 

- 

Z8 

M-<-> 

Messengers 

r  ■ 

A 

- 

20 

4 

Pi goons 

- 

A 

A 

A 

- 

- 
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Polo  Clinbing-Tlos 

12  1  8 

- 

12 

- 

24 
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Pyrotechnics 

4 

A  \  2 

2 
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Radio  Proccd, 
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12 

A 

10 

Radio  Sets-Mcch. 
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12 

10 
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Sig.Uper.  Inst. 

A 

4 

a 

A 
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Staff  urgan* 

24 
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Swbd.  installation 
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8 
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8 

8" 

8 
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8 

2 

12 

12 
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8 

2 

8 

8 
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16 
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A 

4 

4 

A 

4 

4 

4 

4 
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Visual  Signaling 

4 

A 

A 

6 

6 
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10 

18 

93 
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o 

12 

~l  

2 

2 

12 

■  **. 

12 

4 

12 

'*'irc  Laying  Equip. 

12 

6 

12 

12 

2 
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Totals 
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1 

Section  2  of  Annex  Wo.  2  to  Division  TM  //l. 


Jan.  10,  19Ul. 


IIITELI.IGEKJE  SCHOOLS 

1.  In  accordance  with  Training  Memorandum,  First  Amy,  this  Divi- 
sion will  conduct  Intelligence  Scher,is  for  an  commissioned  and  en- 
listed Intelligence  personnel  of  the  Division. 

2.  The  prinary  objective  of  these  scho'ls  is  a  thorough  ground- 
ing of  Intelligence  personnel  of  all  units  in  their  duties  with  spe- 
cial enphasis  on  training  in  combat  Intelligence  and  the  developnent 
of  tcan  work  between  Intelligence  groups.     It  should  be  borne  in  :iind 
"by  all  concerned  that  ^ne  of  the  purposes  of  these  schorls  is  to  :uako 
qualified  instructors  of  the  student  personnel  and  have  then  capable 
of  giving  adequate  instruction,  to  ;ien  who  will  j^in  the  Division  at  a 
later  date, 

3.  An  Intelligence  School  for  all  commissioned  and  enlisted  In- 
telligence personnel        the  'jlst  Field  Artillery  Brigade  will  be  con- 
ducted by  that  Brigade  conforming  where  practicable  in  scope  of  work, 
subjects  covered,  and  number  of  h^urs  ~>f  instruction,  to  the  Division 
Intelligence  Schools  f 3r  Infantry  personnel. 

k.  The  51st  Field  Artillery  Brigade  will  subnit  their  schedule 

for  the  Artillery  Intelligence  Scho'l  to  this  office  not  later  than 
12  n-on, 

5.  Brigade  S-2s  will  submit  tc  the  division  G-2  on  or  before 
January  2h,  19U1,  a  complete  list  of  Intelligence  personnel,  commissioned 
and  ©nlisted,  within  their  respective  Brigades,  ,givin-;  naric,  rank  and 
organization. 

6.  Administrative  personnel  for  the  Division  Intelligence  Schools 
will  be  as  follows: 

Commandant ;  Lt.  Col.  E.  W.  Lancaster,  G-2,   2oth  Division. 
Assistant 

Commandant;  Captain  A.  YT«  K.  3illings,  Jr.,  Asst.  G-2, 
26th  Division. 
Raster  Sergeant  Edward  A.  Parker. 
Sergeant  Maurice  C.  Tonpkins,  Jr. 
Private  1st  Class,  Robert  W.  Booth. 

7.  The  duration  of  the  schools  will  be  six  (6)  weeks,  with  an 
average  of  ten  (10)  h/urs  "f  instruction  per  week. 

S.         School  sessions  for  both  Infantry  and  Field  Artillery  will  be 
held  mornings  beginning  with  the  third  (3rd)  week  of  trainin.':,  from 
7:30  a.m.  to  11^30  a.m.     Students  will  report  promptly  at  the  assenbly 
point  each  morning  at  7:30  a.n,  for  roll  call  and  to  receive  necessary 
instructions  and  equipment  for  the  day's  w^rk.     The  ten  hours  of  weekly 
instruction  will  be  divided  'Tdinarily  as  follows: 

Monday  mornings,  U  hours 
Tuesday  miSrnings,  k  hours 
Wednesday  mornings,  2  hours 

9.         The  Division  Intelligence  School  for  Infantry  personnel  will  be 
conducted  on  the  days  and  during  the  hours  shown  ^n  the  attached  schedule 
and  as  indicated  below; 


Texts  -  FM  5-20;  21-35;  21-30;  30-5;  30-10;  30-15; 
30-25;  30-30 ;  100-5;  101-5;  SOFM  Part  II;  BM  Vol.  1, 
Chap.  5;  HFM  Vol.   I,  Chap,  9;  AR  3SO-5;  600-700; 
TR  210-10;  UUO-325. 

Actual  locations  where  the  various  subjects  will  he 
taught  will  he  furnished  at  a  later  date.  Units 
will  furnish  transportation  for  their  personnel 
to  and  fron  the  school  assenhley  point. 

Equipncnt.    Unless  otherwise  notified,  all  students 
will  attend  all  school  sessions  with  the  fellow- 
inn  equipncnt;     notcbo  )k,  pencils,  colored  pencils, 
field  glasses,  conpass,  protractor, vruler,  and  nap 
case. 

Unit  "roups  will  brinf;  their  plane  tables  and  such 
other  sketching  equipncnt  as  they  nay  have. 

Maps,  blackboards,  chalk,  overlay  paper,  and  general 
supplies  for  the  use  of  the  entire  school  will  be 
furnished  by  this  headquarters. 

Map  measurers,  aledades,  Humphrey  scales  and  sinilar 
equipncnt  will  be  useful  to  students  and  should  be 
brought  to  school  sessions  if  available. 

As  sone  of  the  school  sessions  will  be  held  cut- 
doors,  students  should  cone  to  classes  with  the 
necessary  heavy  clothing  f°r  outdoor  work. 


BY  COMMAND  OF  MAJOR  GENERAL  ECKEELDT: 


GEORGE  L.  GOOBRIDGE 

lit.  Col.   Inf.,  Mass.  H.G. 

Chief  of  Staff 

OFFICIAL 

WALLACE  A  CHOQUETTE 

Lt.  Col.  Inf.,.  Mass.  N.G. 

A  C  of  S,  G  -  3 
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SECTION  3  ANNEX  #2  TO 
TRAINING  MEMO  #% 
HEADQUARTERS  26TH  DIVISION 

BASIC  PLAN 
OF 

SCHOOL  FOR  AUTOMOTIVE  MECHANIC  OF  ALL  UNITS 
OF  THE 

26TH  DIVISION 


1.  A  school  for  automotive  mechanics  and  other  selected 
commissioned  and  enlisted  personnel  will  be  hold  at  Camp 
Edwards,  co.nm:mcing  with  the  third  week  after  induction  (ten- 
tatively Feb  10)  the  time  and  place  to  be  announced  later, 

2.  The  time  will  be  divided  as  follows :- 


Second  echelon  of  maintenance  40  hours 

The  Internal  Combustion  Engine  124. 
Frames  and  Running  Gear  44 
Power  Transmission  78 

Routine  Maintenance  within  each  unit  110 

Total  school  hours  (ll  weeks)  396 


3.  Attendance  of  all  2nd  echelon  mechanics,  as  per  current 
Tables  of  Organization  for  all  Arms  and  Services  of  the  Divi- 
sion is  required,  and  all  personnel  in  this  classification 
will  be  relieved  from  duty  with  their  units  during  the  hours 
in  which  the  school  is  to  be  held.    In  addition,  all  unit 
motor  officers,  motor  sergeants,  and  truckmasters  or  carmasters 
will  attend  the  first  forty  hours, 

4.  Unit  commanders  may  detail  such  other  personnel  to  the 
school  as  they  feel  would  be  benefited  by  attending;  provided 
that  the  facilities  are  such  that  they  can  be  accommodated, 
(No  chauffeurs  will  be  accepted  as  there  will  be  a  separate 
school  for  drivers,  and  1st  echelon  instruction,  and  convoy 
operation.) 

5»         The  first  four  subjects  as  listed  in  par  2  will  be  con- 
ducted by  lectures;  and  if  arrangements  can  be  made;  by  ap- 
propriate moving  pictures,  and  demonstrations  by  representa- 
tives of  civilian  automotive  agencies, 

6.  The  routine  maintenance  within  each  unit,  will  allow 
time  for  each  unit  to  make  such  miner  repairs  as  may  develop 
from  day  to  day,  and  to  put  into  practical  use  the  instruction 
given  at  the  school, 

7.  Students  will  be  assembled  in  their  respective  areas 
under  the  senior  NCO  present,  and  will  be  provided  transportation 
by  their  units,  to  and  from  the  school,  if  conditions  warrant  it. 
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Section  U»  Annex  Nok  2  to  TM  No.  1»  Hq.  26th  Div.  -  Jtyu  10,  1941 


DIVISION  CHEMICAL  WARFARE  SCHOOLS 


1,  -    The  following  Schools  of  Instruction  in  Defense  against  Chcnical 
Warfare  will  be  conducted  by  the  diviaior.  :..r.uical  officer 
during  the  initial  training  period  at  Canp,  Edwards,  Mass, 

a.  Refresher  course  for  training  cadres 

(1)  This  course  is  intended  to  better  qualify- 
off  icers  and  Non-Cornissione'l  officers  as 
instructors  in  Defense  against  Jhenical 
VJarfarc  during  the  initial  period  of  indi- 
vidual and  snail  unit  training. 

(2)  This  school  will  be  conducted  during  the  first 
week  of  individual  training  and  will  bo  of 
fifteen  hours  duration,  as  outlined  in 
attached  schedule.    Specific  days  and  hours 
will  be  announced  later., 


b.  Unit  Gas  Officers  and  Unit  Gas  Non»Connissioned  Officers. 

(1)  This  course  is  intended  as  a  norc  compre- 
hensive training  for  Gas  officers  and  unit 
Gas  NCO's,  to  qualify  then  for  this  duty, 
including  the  planning  and  conduct  of 
Chcnical  Training  of  selectees. 

(2)  The  course  will  cover  subjects  as  outlined 

in  the  attached  schedule  which  covers  65  hours 
of  intensive  training  to  be  conducted  prior 
to  the  connencenent  of  the  selectees'  train- 
ing progran.    The  specific  days  and  hours 
to  be  announced  later. 


2,  -    Attached  herewith  is  a  suggested  three-hour  schedule  of  in- 
dividual training  at  Reginental  Training  Centers. 

BY  COMMAND  OF  MAJOR  GENERAL  ECKFELDT: 

GEORGE  L.  GOODRIDGE 

Lt.  Col.  Inf.,  Mass.  N.G. 

Chief  of  Staff 

..1  - 

OFFICIAL 

WALLACE  A.  CHOQUETTE 

Lt.  Col.,  Inf.,  Mass.  N.G. 
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UNIT  GAS  OFFICERS"  SCHOOL  26TH  DIVISION  -19A1- 


I.  SCOPE 


:'  To  instruct  the  gas  officers  and  *as  non-  co..i  lissioned  officers 
of  the  division  in  the  duties  of  unit  ~$us  officer  and  gas  no.i-cou..i- 
isjionrd  officer;    to  qualify  than  is  instructors  in  tnc  proper  net- 
hods  of  train  ug  personnel  in  gas  defence  and  the  use  of  cheaicals 
in  doucstic  disturbance. 

II.  PROGRAM 

1.  CHEI'ICAL  WARFARE  AGENTS  12  hours 

a.  Che.iical  principles,  che.v.ical  rgents    8  hours 
Identification  of  chemical  agents         2  hours 
c.  Snoke  and  sjas  cloud  travel  2  hours 

2.  PROTECTION  AGAINST  CHE'ICAL  AGE:!TS  16  hours 

a.  Individual  protection  8  hours 

b.  Collective  protection  A  hours 

c.  Tactical  protection  4  hours 

3.  CHEMICAL  WARFARE  WEAPONS  2  hours 
U.    TACTICAL  EMPLOYMENT  OF  CHK'ICAL  AGENTS                   10  hours 

a.  General  principles  of  chemical  tactics  2  hours 

b.  Use  of  cheaicals  in  don  stic  disturb- 


ances 
c.  I  ap  problems 

5.  METEOROLOGY 

6.  CHEMICAL  WARFARE  TRAINING 

a .  Preparation  r>f  field  ".xe^cists 

b.  Location  of  gassed  eras 

c.  Preparation  of  gas  chambers 

d.  Dutirs  of  ?as  officers 


2  hours 
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Section  5  of  Annex  No.  2  to  Division  TM  #  1 


Jan.  10,  1941 

DIVISION  PIONEER  SCHOOL 

1.  PURPOSE       In  order  to  prepare  selected  NCO's,  who  are  capable  of 
being  used  to  aid  in  the  instruction  of  works  of  a  pioneer  nature, 
such  as  snail  units  nay  be  confronted  with,  the  Division  Engineer  is 
directed  to  organize  and  conduct  a  Divisional  Pioneer  School. 

2.  STUDENT  PERSONNEL       One  (l)  selected  NCO  fron  each  Rifle,  A 0T.  and 
H.  W.  Company  of  Infantry  Reginrnts,  and  each  Gun  anri  A„T,  Battery 

of  F.A.  Regiments,  will  be  appointed  to  attend  this  school  by  respec- 
tive unit  cornandi-.g  officers, 

3.  SCHOOL  HOURS  This  school  will  be  conducted  for  a  period  of  five 
(5)  norning  training  periods  of  U  hours  each  connencing  on  the  3rd 
week, 

4.  SCOPE       At  the  cor elusion  of  the  school  the  students  should  be  able 
to  understand  the  characteristics  and  limitations  of  Divisional  En- 
gineer equipment  and  the  means  which  will  have  to  be  resorted  to,  by  the 
other  arms  of  the  service  when  such  engineer  assistance  is  not  available 
and  to  bo  able-  to  pass  on  this  instruction  to  there  respective  unit 
personnel , 

5.  SUBJECTS       The  subjects  should  include? 

(a)  Hasty  entrenchments.    The  ability  to  construct  hasty 
entrenchments,  with  consideration  to  a  tactical 
situation  as  well  as  a  technical. 

(b)  Assault  Boats.    The  cooperation  which  must  exist 
between  the  Engineers  and  other  arms  of  the  ser- 
vice, in  effecting  a  river  crossing  and  the  tech- 
nique employed  in  river  crossing  operation. 

(c)  Demolition f      A  sufficient  knowledge  of  the  methods 
employed  by  a  hostile  force,  and  the  safety  measures 
insured  when  passing  through  hostile  works.  The 
engineer  demolition  equipment. 

(d)  Stream  crossing  Expedients.    The  development  of 
initiative  and  self-reliance,  in  the  use  of  local 
materials  in  effecting  initial  stream  crossings. 

(e)  Obstacles,  Barriers.  Road  Blocks,.  Mines,  etc.  Hos- 
tile mechanized  and  motorized  tactics,  and  methods 
used  to  cannalizo  and  immobilize  the  operation  of 
Mechanized  and  Motorized  forces. 

(f)  Engineer  Equipment.    Demonstration  of  equipment  as 
issued  to  lettered  companies,  and  H  &  S.  Co,  of  the 
conbat  engineers,  their  operation,  tactical  use, 
and  limitations. 

6.  METHODS      The  applies tory  system  of  instruction  will  be  used  when- 
ever possible  throughout  the  course,  and  it  is  highly  desirable 
that  the  instruction  should  consist  of  practical  work. 

7.  TRANSPORTATION      Transportation  to  and  from  school  assembly  points 
will  be  furnished  by  Regimental  Commanders. 


BY  COMMAND  OF  MAJOR  GENERAL  ECKFELDT: 

GEORGE  L.  G00DRIDGE 
OFFICIAL  Lt.  Col.  Inf.,  Mass,  N.G. 

WALLACE  A.  CHOQUETTE 

Lt.  Col.,  Inf.,  Mass.  N.G. 

A  C  of  S,  G-3 


1 


O  O 

U 

f  o 

(0  1 


§2 


Ld 

o 

a. 

o 


o  ? 

_i50 
u' 


< 

Li_ 


Id 
Q 
< 

cr 


Q 
< 

S2  a 
m 


CM 


in 


<x. 


<x) 


u>  iX  S 


0 


v  * 


>«)>»  V) 


51  > 


Si 


■AS* 


(b  v 


f4V 


ml 


\ 

ml 


,5 


1$ 


«5  $ 


111 


il 


W 


*  I  Si 

Hi! 


1 

Hi 


i 

%  >  d 


in] 


IP 


8 


00 


"R-J 


\\\ 

Hi 


^x 


0  H) 


fell 


^4- 


X^  w  v 


•ThT 
•ill 


X"  v : 


i 


*\  St 


X  ^5 


ft* 


mi 


in 


Z>0/f~ 


*  xx  x 


S3j  B 


X' 

on 


5> 

il 


5  % 
11 


•c 


CD 


At 


Hi 


|  is? 


vj  S 


to 


y  y 

2>Z>  /A  -  VC, 


^  0 


5«m 


2  ^ 


it*  J 

tlx* 


in  %0 
\.U  > 
V  N  Vl 

s  S  S 

c«i5 


5  ^x 


H 

I! 


41 


MM 


5 
i 


x  v; 

hlx5'*  x 


1^ 


L*Dfi' 


?5  V 


x^V, 


Ah 


H, 

N  S 


<3  „  >  > 


<0  N 


,1-5 


h 


00 


Jo 


Mm 


X 

ill 


)v>1 


6? 


m 


"hi* 


VJ  i  s 
•S  v\ 


CD 


o 


'<S>J?/ 


e  3>/ 


/ 


v  v  is. 


5 5 


v  :5 


J  * 

tj 


s«5 


si 


3  ^ 


Hi 


N*vi'"5 
ixJ^\J 

Hi 


TP 

"*  w 


1^4 


X  \  »•  v, 


vc  £  j 


1  \ 


5.^ 


15^ 


1>X 


»  I 


CM 


>  t  ^X 

vi  S  i  c 

d  v 


il 


Jx 


X 


I  <!  I 


1 


V  1 


1 


5! 


X 

8 


xj 
Sk 


i 

i 


I 
\ 

I. 

II 
r 


<x 

X 

II 

u 


•v 

t 

C 
i 
0 

1 

X 
o 


ii 

i 

1 


X 

V"1  ^ 


*        »  K 


s>i3  n  1 


5  ^ 


n 
4 


my. 


H 


h  Mi 

-        ^  v^ 


vi, 


I 


01 

-p 

a 

0) 

a 

CO 

o 

a 

rH 
P, 

K 

01 

a> 

C) 

o 

•H 
t3 


05 


rH 

O 

o" 

H 

H 

■3 

05 

cd 

HH 

pH 

• 

> 

•H 

Q 

w 

o 

■P 

vO 

CM 

■ai 

rH 

« 

O 

Ph 

m 

o 

EH 

rH 

w 

• 

HH 

O 

P 

0 

o 

g 

H 

01 

o 

« 

H 

O 

o 

c 

rH 

CO 

o 
CM 



1 

1 

cr> 

rH 

CO 
rH 



-05- 

rH 

C 

|  H- 

j 

1 

sO 
rH 

IC 

O05 

sec 

05 

r~ 

tc 

r- 

05 
H  r- 

)  tx 

H  r- 

H  rH 

)  to 

\  1-1 

0505 

r. 

[ 

R1 

Eh 
fnCO 

bb 

e 

Oh 

<h 

S 

05 

I- 

cc 

1 — 

05 

r- 

CC 
H 

c 

r~ 

05 

i 

)  c\ 
i  ct 

1— 

25 
(  -vf 

)  O 
t  rH 

05 

-< 

o 

H 

05 



05 
o 

rH 

05 

H 

CO 
H 

L 

rH 

CO 
rH 

o 

H 

oi 

s| 
o 

H 

j 

o 

05 

Eh 
CO 

25 

05 

c\ 
tc 

t— 

05 

!  r- 
C 

f  r- 

25 

i  h 

O 
H 

o5 

CM 

to 

H 



15 

Pi3 

en 

rH 

CM 
rH 

05 
e 

H 

05 

rH 

CO 
rH 

hiEh 

uiro 
a 

35^5 
Ph 

9* 

X 

( 

hi  Eh 

WW 

kh'oS 

5 

15 

st 
o 

H 

05 

CM 

to 

H 

05 

CM 

to 

rH 

15 

o 

rH 

05 

H 

to 

H 

25  05 

i 

05 

1 — 

c 

r~ 

15 

,  | 

rH 

o5 

rH 
O 
rH 

P5 

CM 

to 

rH 

35 

~t 

O 
rH 

25 

rH 

CO 
rH 

35  I 

o 

rH 

H 

to 

H 

15 

CM 
CO 
rH 

05 

o 

rH 

rH 

CO 
H 

05 

rH 

O 

H 

05 

H 

o 

rH 

15 

o 

rH 

05 

CM 

to 

H 

rH 

05 
rH 
O 
rH 

05 

cm 

CO 
rH 

05 

o 

rH 

25 

CM 
CO 
rH 

'X  1 

E> 

rH 

l5 

cm 
to 

rH 

35  rH 

Q 

rH 

05  rH 
rH 

t; 

CM 

to 

r-i 



05 

o 

3" 

x>3 

r>A 

O 
OA 

s 

OA 

a 
CQ 

OA  <tj 

J 

X) 
r\ 

CQ-5 

\D 

OA 

XI 

-0  ^ 
OA 

NON-1  NON- 
BRIG  IBRIG 

H 

to 

H 

rH 

to 

rH 

05 
O 

a 

— 

CO 

O 
H 

ca 

O 

CQ  ^ 
OA 



O 
CQ  ^ 

OA 

a  b 

OA  OA 

O 

cq-5 

OA  j 

^3 
OA 

CM 
CO 
H 

sh 
O 
rH 

o 

rH 

IV, 

PQ  <i 

■X)  <=j 

oa 

CQ  <fi| 

„  3, 

OA 

Q  < 

ra 

O 

CQ-^5 
OA 

NON- 
BRIG  1 

I 

i 

Eh 
CO 

H^ 

H 
C 
r- 

r-4 
O 
rH 

cv 
to 
H 

vO 

Engr 
&  ST 

hi  Eh 

bb  CO' 

e 

y 

of) 

fiE- 

UlXO 

Hot! 

O'tOj 
•HlH 

sj 
o 

H 

i — 1 

to 

rH 

o5 

w 

HlM 

-* 
o 

rH 

rH 

to 

rH 

o 

H 

H 
CO 
rH 

-0 
o 

H 

rH 

to 

rH 

OICO 
rHIH 

o 

rH 

rH 

to 

H 

rnH 

rHl  CM 

as 

H 

o 

H 

CM 
CO 
rH 

1 
i 

— 

H 
O 
H 

r\t 

\  H 

CO 
rH 

1 

1  1 

O 
H 

to 

H 

rH 

o 

r-i 

CM 

to 
H 

—  - 

i — 1 

o 

rH 

CM 
CO 
rH 

~  J  

op 

HrH 

OA 

— 1 

i 



to 
H 

CM 



WEEKS 

oo" 
oo 
cmoa 

@C3> 
oo 

OU> 
rH 

1  1 
rHrH 

(101-200  9  200) 
RIFLE      (  51-100  @  300) 

b 
o 
c 

r- 

CQ 
c 

o 
o 
o 

H 

MG    LONG  A 

cq 

o 
s 
o 

HH 

S3 

rH 

to 

g 
O 

CQ 
O 

MOVING  TAR.  RIFLE 

MOVING  TAR.  AT 

< 

I 

S 

HH 
• 

« 

< 

CP 

* 

S 
H 

S 

» 

u 

1 

• 

< 

• 

< 

1 

A. A.  BEACH 

MUSKETRY  A 

MUSKETRY  B 

MUSKETRY  C 

bD 
C 
•H 

r> 

O 

o 

OA 

OA 
Ph 

FA    ALL  POSITIONS  EXCEPT 

r 


1 


c 

o 

■H 
-P 

d 
o 
o 
1-5 


La  co 


CV  CO 

CO  c*3 

^  rs; 

O  M 

-P  ?5I 

$  2 

d 
o 
W 

i 


o 

I 

si 
d 

o 

e 


5? 

M 

•H 
d 
•H 

a 
u 
en 

I 


o 


o 
H 
o 
d 

M 


o 
■p 

d 

« 


sdoOtZj;  xuT0°dg 


.1  


+uout.3oH  if j  %)3T0l 


_ 


i 


°0  bH  9  bH  ^T^a  TO 


°o  bH  9  bH  ST-ia  isi£ 


bH  A7G. 


f- 


i  « 
o 


CO 
E-1 

o 
w 

1-3 


Eh 


&  i 

co 


O 
S 
H 
ai 

R 

Q 
W 

o 
co 


H 

Eh 

W 

Eh 

S3 
C 


Eh 


> 
o 
o 

o 
o 

M 

PH 


-I  


-I — 


— [ 


_L. 


O 

■P 

O 

d 

<P. 

CO 

•H 

-p 

d 

CO 

o 

p 

ri 

T3 

O 

-P 

CO 

to 

o 

fn 
& 

O 
g 

• 

i 

o 

0"\  »rl 

*H 

•H 

•«H 

t>>  d 
£?  P 

O  CT* 

O  X) 

rt  d 

a  s 

•H  Cp 

d  t3 

CO  £ 

d  iH 
g  " 

• 

o  o 

to 

-p  -p 

d  o 

O 

T3  CD 

•H 

Ph 

-p 

O  CO 

•H 

•P  d 

T3 

•H 

d 

CO 

O 

CO  | 

o 

co 

o 

a 

•H 

o 

<P. 

•H 

P.  O 

O 

1  -P 

O 

Oi  o 

Oh 

r-i 

CO 

d< 

■•>  c 

P 

O 

O 

CP  O 

G 

•P  d 

P 

O  -H 

o 

T3  rH 

-p 

C  H 

O  »H 

co 

O  4^ 

-p 

CO 

•H 

R 

O  G 
•H  O 

-P  -H 

fH 

O 

0) 

3  o 

-P 

U  3 

rH 

-P  fn 

d 

CO  -p 

d  m 

■h  d 

•H 

d 

O 

C  4^ 

o  d 

-p 

co  ,S 

G 

q 

1 

to 

iH 

d 

d 

o 

CO 

•H 

H 

-p 

o 

•H 

TJ 

T3 

d 

CO 

o 

CD 

CO 

CO 

• 

dl 

4 

EH 

O 


rH 


U 

d 
P 
Pi 
d 

>-3 


o 

•H 
W 

•H 
t> 

•rl 

Q 

.£) 
-P 
vO 
CV 


O 
rH 

O 


C3 
o 
•H 
-P 


CO 


■P 

d 


d 

U 

O 


■  3 


3 


o 


to 


o 
■H 
■P 

to 

o  a 

H  O 
Ch  -P 

X}  & 
oZ  d 


o 
to  o 

O  rH 

HJ 

<+H  2 

•H 


8 

rH 

O 

W  I 

6 


Q'l 


d 

o  o 
o 

d  O 


,-  d 
a  o 


Ol  £  d 

o 

d  O 
12  C-\ 


P  d 
O  O 


■P 

o  o 

d  <r\ 

a 


co 

S  H 
P  d 
O  C3 


tl  co 

5)  0) 

rH  d 

a  d 

•H  ,H 
>  -H 


-P 

o 


En 
H 


pa 

EH 


a: 
o 


(h 

Ph 


c 

o 

•H 
-P 

O 

(II 

to 
o 
to 


CO 

-p 

c 

<D 
C 

cu 


....  -d 


cr 

U 
■P 

•H 


-P 

CD 
O 

a. 

o 
-p 

fn 
o 
-p 


T3 
C 

d 

CO 

-P 

o 

CD 
.d 

to 


d 
C 
o 

•H 
+5 
•H 

T3 

d 

CU 

to 

C 

c2 

o 

rH 

Oh 

C 
d 
CO 


W 

Eh 

O 


p 


I 

1 

■ 

1 

s  i 
<  ^ 

§8  j 

I 


—  Si  ^ 


I —  fO 
 u. 


CM 


^  E 

U  Jl  B 

0  9  9 
b  ';''*' 

1  ji  ■ 

3  at 
Ct-H 

m  a  ea 

S.S  s 
JSC* 

-P  U> 

.C)  -P  O 


U  ul  ^ 
41  -P  h 


a  & 

i-i  o 

If? 

•rl  43  tfl 

n  «  a 

.ass 


£  0)  a) 

■ 

o  je  r. 

■H  O 

-53 


!h  -H  • 

HS4t  II 

s  §5. 

*a 
■ 

ID  (C 

lib 

a  si 

■81 


5   5  3^ 


o  -h  ft.  at 


li5 


J  a  a 

o 

IfH  O 

1  a  a 

E€ 

—  o 


-  5 


gey  At*/ss(y  <Td 


w\j  °< 


Or! 


til 
_j 

- v 

Dl 

ID 

I! 


(At-.*?/  >  r^x^ 


in 
h- 
z 
ill 

O 
CO 

in 
< 

z 


V. 

* 

— 

— 

r 

•i 

•5 

1  V 

s. 

v) 

M 

M 

> 

0 

s 

Vi 

tt 

i, 

°\ 

w 

$ 

(ft 

i\ 

iS 

n 

»  B 

si 

!  5 

Si 

1 

'•A 

N 
<k 

tv 
M 

■<> 

V) 

>* 

''J. 

"1  ' 

i  'i 

N, 

• 

L  ■' 

:  t 

I-  % 

C\) 

* 

*• 

o 

Q 

"v. 

«n 

'J. 

4 

K 

o 
§ 

1 

«5 

i 

VO* 

>e 

1 

K 
1 

% 
o 

3 

i 

u; 

•5 
5 

i 

CD 


i  % 


2  il 
S3-fc  i; 


*C  -I  ■< 

3t 


p 


SPECIAL  MAP     "F"  -  2 


PERMANENTLY    ASSIGNED  BASE  CAMP  AREAS 
CAMP  EDWARDS  -  MASS. 

Use  of  Base  Camp  Areas  other  than  us  assigned  below 
will  be  by  mutual  arrangement  between  conmanders  con- 
cerned.   See  Special  Map  "F"  -  3  for  Parade  Ground. 
Shaded  areas  excluded. 
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